
VOLUME 2



2     Innovation Guelph    Volume 2, 2015/16

Credits
Content Development, Layout & Design: Creative Worth Communications & Design creativeworth.ca

Photo credits: Ned Bekavac, Innovation Guelph, Snow Conrad, Corinne Taylor, Chris Tiessen, Vanessa Tignatelli, Heather Watterworth

Table of Contents

WELCOME ............................................................................ 3
ABOUT INNOVATION GUELPH ....................................... 4
PROGRAMS

SPEEDWAY .................................................................. 6
THE RHYZE PROJECT ............................................... 8
B CORP BOOTCAMP ............................................... 12

CLIENT SUCCESS.............................................................. 14
IG TEAM ............................................................................. 20
SPONSORS, PARTNERS & FUNDERS .......................... 22

111 FARQUHAR STREET, 3RD FLOOR

GUELPH, ONTARIO

N1H 3N4

(519) 265-4495

INFO@INNOVATIONGUELPH.CA

INNOVATIONGUELPH.CA

INNOVATIONGUELPH

@INNOVATEGUELPH

@INNOVATIONGUELPH

We’d love to 
hear from you!



Innovation Guelph    Volume 2, 2015/16     3

WELCOME
Continuing to build prosperity in the community starts by helping 
entrepreneurs – small and large – to realize their dreams, build on their 
successes and deliver benefits to the entire community.

Fostering innovation in Guelph and area 

is built upon the belief that by helping 

an entrepreneur start his or her business 

with the proper business approach and 

plan, they will grow that business into a 

successful enterprise and ultimately thrive 

through the benefits they provide their 

customers, their staff and themselves.

 Innovation Guelph (IG) is building 

prosperity for community wellbeing 

by providing mentorship and business 

support programs and services to help a 

variety of innovative enterprises.

 Over this past year IG has focused its 

energies on scaling up initiatives and 

programs developed in 2014/15 and 

today is very pleased with the unique and 

rewarding programs that comprise its core 

offerings. With the success of the Rhyze 

Project and the notoriety it has achieved 

for women’s entrepreneurial ventures, 

IG stands out as the beacon for women 

thinking about and actively engaged in 

starting businesses and moving up the 

leadership ladder. In addition, after the 

launch of the Speedway Program, we 

have seen great success in the rollout and 

adoption of its Gear Up, Supercharger, Fuel 

Injection and Fast Lane modules: more than 

640 businesses have achieved remarkable 

success in their ventures.

 The key, though, to IG’s recognized 

leadership has and continues to be a 

group of superior staff and business 

mentors that have impacted numerous 

startups and more mature companies 

throughout the city. IG’s mentors are 

essential to helping Guelph and area 

companies develop their businesses, 

secure financing, hire talented people and 

ultimately contribute to the wellbeing of 

the community. What a great success... but 

there is still much more to come! 

 With an engaged Board of Directors 

representing every facet and corner 

of the community from manufacturing, 

education, information technology, finance, 

governance, investment, communications, 

and fundraising, the organization is 

well positioned to capitalize on this 

knowledge and expertise to leverage the 

organization’s capacity and see it continue 

to be the leader for economic development 

in the community.

 Reaching out and collaborating with 

the City of Guelph, in addition to various 

provincial and federal government 

agencies, the University of Guelph, 

Conestoga College, financial institutions, 

and angel and venture capital groups, IG is 

continuing to make a real difference to 

the communities we serve and the lives 

of residents. So many positive outcomes 

and success stories are emerging from all 

our programs that we look forward this 

year and beyond to add to our mentor 

base, be in the position to help more young 

and developing companies, and see the 

economic base of Guelph and area grow 

and thrive. 

 We’re all ready to help you see your 

dreams come true. Please look us up or 

better yet, give us a call!

BRIAN COWAN 

CHAIR, BOARD OF DIRECTORS 

INNOVATION GUELPH
BOARD OF DIRECTORS

Daniel Atlin
Suzanne Bone

Bob Campagnolo
Brian Cowan

Dave McEllistrum
J. Paul Haynes
Kirk Roberts
Erin Skimson

Mark Stoddart
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ABOUT IG
OUR MISSION

Innovation Guelph spearheads innovative approaches to 
prosperity and community wellbeing.

EXPENSES 

SAL ARIES

31%
PROGR AMS

AND SERVICES 

57%

OPER ATING 

12%

ANNUAL REVENUES

We help ideas start, grow, and thrive by cultivating 

entrepreneurs, developing powerful partnerships, and 

supporting innovative initiatives that transform the 

way we do things in business and in our community.

We help companies, entrepreneurs and youth to 

explore and solve business challenges through our 

hands-on approach to business coaching. 

We’re committed to helping businesses succeed.

We work with The County of Wellington, The City 

of Guelph, the region, local organizations, and 

community groups to strengthen community 

projects that improve the quality of life in Guelph.

2014 2015 20162013

$797,804

$1,037,077

$1,189,592

$1,570,284

$500K

$1M

$1.5M
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Organizational Goals

BE AN ACTIVE MEMBER OF THE 

INNOVATION SECTOR 

in the City of Guelph and 

surrounding region

CONTRIBUTE TO COMMUNIT Y 

INNOVATION INITIATIVES

that bring prosperity and wellbeing 

to our region

ASSIST COMPANIES , 

startups, small and medium-sized 

enterprises, and multinationals to 

achieve growth of market share, enter 

new markets, increase employment, 

and improve their bottom line

PERFORM OUR ROLE IN THE 

ONTARIO NETWORK OF 

ENTREPRENEURS (ONE) to be an 

effective and efficient regional program and 

service delivery system based on a regional 

alliance of business support agencies

ACT AS A CATALYST 

for entrepreneurial initiative

MANAGE A TEAM OF      

EXPERIENCED ADVISORS

to help companies determine which 

resources best match their product, goals, 

and stage of company development

PROVIDE A ‘ONE-STOP SHOP’ 

FOR CLIENTS 

to access all available commercialization 

programs and services in the region, 

regardless of sector

PROVIDE PROGRAMS AND SERVICES 

to address the needs of entrepreneurs, 

community organizations, researchers and 

business leaders
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SPEEDWAY
Launched in June 2014, SPEEDWAY is Innovation Guelph’s signature business 
acceleration and funding program. The program has tracks for both startups 
and SMEs, offering workshops, networking events, mentoring and funding 
opportunities to help companies accelerate their business to revenue, 
investment and innovation.

SPEEDWAY HAS FOUR 
TRACKS, INCLUDING 
THE NEWLY LAUNCHED 
FUEL INJECTION – AN 
IMPORTANT EXTENSION 
OF THE SPEEDWAY 
PROGRAM DELIVERED 
IN PARTNERSHIP 
WITH BIOENTERPRISE 
CORPORATION WITH 
FINANCIAL SUPPORT BY 
THE FEDERAL ECONOMIC 
DEVELOPMENT AGENCY 
OF SOUTHERN ONTARIO 
(FEDDEV ONTARIO).

Gear Up is designed for entrepreneurs 

and startups that want to accelerate their 

business to revenue and investment. It 

provides startups with an IG mentor and 

education opportunities to start their 

business development engine.

Fast Lane is IG’s fee-for-service program 

and was created specifically for small- and 

medium-sized enterprises (SMEs) facing 

growth or scale-up challenges. 

 Fast Lane links SMEs with industry 

specialists and consultants selected by IG’s 

client service and mentor team. Industry 

specialists work directly with companies 

to help them set short-term goals and 

develop an action plan for tackling specific 

challenges and opportunities. Fast Lane 

has engaged more than 50 companies and 

boasts an 88% client satisfaction rate.

Supercharger is an elite track available 

to a select group of high potential 

companies. 

 There are currently 10 companies on the 

Supercharger track. New inductees this 

year include new EnvisionSQ, Green Table 

Foods , [RE]Fresh Juice Co., SpeakFeel, and 

Sweet Tempations Cupcakery.

Fuel Injection provides companies 

working in manufacturing, sustainable 

technologies, social innovation, and 

other eligible sectors with grants of up 

to $30,000 to be matched in cash by the 

companies. 

 Fuel Injection helps companies innovate 

and become more competitive, resulting 

in job creation, revenue growth, additional 

investment, the launch of new products 

and services and the implementation of 

waste, water, and energy improvements. 

Fuel Injection is funded by the Government 
of Canada through the Federal Economic 
Development Agency for Southern Ontario.
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SPEEDWAY Qualifiers

To be accepted into the program, companies must meet at least 3 of 5 criteria:

Incorporated Company

(Ontario)

Dedicated Team Funding or Financing  ‘Big Market’

Business Idea

Key Sector Focus

BENEFITS GEAR UP
Estimated value of 

$5,000 - $20,000 per year

SUPERCHARGER
Estimated value of 

$20,000 – $40,000 per year

FAST LANE
Fees apply

FUEL INJECTION
Grants available

MENTORSHIP Up to 2 hours/month Up to 10 hours of 

specialized service

Matched with industry 

specialist/consultant for 

up to 20 hours

Access to IG mentor team

BUSINESS 
DEVELOPMENT

Hands-on business 

development courses and 

workshops

90-day business 

development cycle 

focusing on a minimum 

of three key goals

Develop action plan 

for tackling specific 

challenges and 

opportunities

May include market and 

competitive analysis, 

financial and marketing 

strategy, and investment 

preparation

NETWORKING Opportunities to connect 

with other entrepreneurs, 

service providers and 

investors

Opportunities to connect 

with service providers, 

attend special events, 

and pitch investors

Exclusive opportunities 

to connect with service 

providers, attend 

special events, and pitch 

investors

Introductions to strategic 

partners

FUNDING Access to broad funding 

opportunities

Access to broad funding 

opportunities

Company may be eligible 

to receive a rebate of up 

to $3,000

Up to $30,000 per 

company (must be 

matched by company)

Track Comparison

2015/16 Track Record

172
COMPANIES SUPPORTED

90 Gear Up Companies

10 Supercharger Companies

54 Fast Lane Companies

18 Fuel Injection Recipients

MENTORS

FAST LANE 

INDUSTRY

SPECIALISTS

9
15

$20M INVESTED IN LOCAL COMPANIES

1,440 MENTOR HOURS
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SUPPORTED BY

An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario

IN COLLABORATION WITH THE 
O’HALLORAN GROUP, THE RHYZE PROJECT 
(FORMERLY THE WOMEN’S ECONOMIC 
ADVANCEMENT PROJECT) PROVIDES 
LEARNING, MENTORSHIP AND NETWORKING 
OPPORTUNITIES TO HELP WOMEN BUILD 
FINANCIAL CAPITAL, BUSINESS SKILLS, PEER 
NETWORKS AND CONFIDENCE. 

     Through community forums, speaking events, meetings 

and conferences, the Rhyze Project has built and strengthened 

partnerships at local, regional and provincial levels to help identify, 

design and develop the resources that are currently missing in Guelph 

and Wellington County. The project has also helped to grow local 

dialogue on women’s entrepreneurship, economic empowerment, and 

institutionalized and systemic barriers to women’s career success. 

     The project’s incredibly successful first year – which included 

engaging more than 300 women in critical project research, 

launching the Rhyze Award (formerly the Ignite Award), and securing 

$30,000 through crowdfunding to support women business owners 

– continues to manifest in the widespread roots of the project’s 

participants, sponsors and champions.

PROJECT PARTNERS

Since March 2014, Innovation Guelph has lead a collaborative project 
which aims to cultivate the entrepreneurial spirit of women in 
Guelph and Wellington County.

WITH THANKS
We most gratefully acknowledge the contribution of our many 

women in our community who continuously and generously 

share their time, experience, leadership and insight 

as we grow the Rhyze Project
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PROJECT MISSION
To raise the number of women-

owned businesses in Guelph 

and Wellington County to 30% 

by 2025, generating prosperous 

communities and improved 

wellbeing for all who work and live 

within the region.

PROJECT VISION
A resilient, holistic and collaborative 

community that shares, supports, 

benefits from, and aids in the 

development of resources that 

cultivate women’s entrepreneurial 

spirit in our region.

ABOUT THE PROJECT 
NAME
In September 2015, the Women’s 

Economic Advancement Project 

rebranded with a new name and 

logo that captures the spirit of the 

initiative: The Rhyze Project.

 The Rhyze Project is inspired by 

the rhizome, a root system that 

some plants use to grow. While the 

roots of most plants generally point 

downward, the rhizome grows 

horizontally underground.

 The rhizome sends shoots up 

from its nodes, growing what 

appear to be many separate 

plants. These seemingly unrelated 

individual plants are actually all 

connected through a system that’s 

not immediate visible to the eye. 

 Rhizomes are resilient and 

determined: just like women. This 

metaphor is a fitting description 

of the mission and vision for The 

Rhyze Project.

Founders: 

Whitney Douglas and Amanda Woodhouse

Company Founded: 2014

IG Client Since: 2014

Mentors: Jane Dummer and Niel Palmer

Sector: Food & Beverage

refreshjuiceco.com

2015/16 Successes

• Winning 1st Prize at the Rhyze Awards

• Opening our first flagship location

• Receiving Fuel Injection funding

• Hitting our 2016 sales goals YTD

• Successfully launching our e-commerce 

website

• Successfully launching our health and 

lifestyle blog B.Fresh

What does your company do and why 

does it matter?

“We founded [RE]Fresh Juice Co., Guelph’s 

first and only raw juicing company, on the 

belief that you should not have to choose 

between convenience and health. Our 

juices are blended with great taste in mind, 

nutritionally balanced to help you look and 

feel your best, and conveniently bottled 

so you can sip your way to better health 

anytime, anywhere.

 “We know first-hand that great food 

brings people together. As life-long 

friends, we’ve always bonded over our 

shared passions for cooking and health, 

and our drive to share the value of healthy 

eating with our families. We know what it’s 

like to juggle demanding work and home 

lives and still make time for yourself, all 

while balancing responsibilities to your 

community and the planet.”

Which IG services has your company 

used and how have they supported your 

business growth?

“IG courses have been very helpful 

at helping us develop a clearer 

understanding of our finances and pricing 

strategy, along with long term planning, 

curating our brand story and consumer 

messaging.   

 “Through the mentoring program we 

have been able to connect and learn from 

so many different industry professionals. 

Our mentors Jane and Niel tell it like it 

is and keep us accountable, while still 

supporting our visions and ideas.”

What’s your favourite thing about 

Guelph?

“We’ve lived here for more than 35 years 

so that’s a hard question to answer.  There 

is a very special energy in this city and the 

downtown core in particular is having a 

‘moment’ that is long overdue.  Its pretty 

special for us to be a part of that.”

What’s next for your company?

“Two more stores, new products, [RE]Fresh 

Mobile and a loyalty app.” 

2015 
Rhyze Award 

Winners
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MAY 2015

The Rhyze Project crowdfunds $30,000 to fund local women 

entrepreneurs and business owners. Nearly 50 applications are 

submitted for the first Rhyze Award pitch competition.

AUGUST 2015

The culmination of multiple creative brainstorming sessions with 

advisory committee members and other key project partners, 

Women’s Economic Advancement Project rebrands with a new name 

and logo that captures the spirit of the initiative: The Rhyze Project.

SEPTEMBER 2015

The first Rhyze Award Pitch Competition is held. Nine local women 

entrepreneurs selected from nearly 50 applicants pitch for more 

than $20,000 in cash awards, mentoring and professional services. 

Top prizes were awarded to [RE]Fresh Juice Co., Guelph Community 

Acupuncture and the Children’s Art Factory. All finalists receive 10 

hours of mentoring from Innovation Guelph to develop 

their business.

OCTOBER 2015

In partnership with Miller Thomson, the Rhyze Project launches 

The Imposter Syndrome Film Series – connecting local women in 

conversation about women’s issues and rights, confidence and 

economic empowerment to encourage authenticity, ownership 

and support of our success.

JANUARY 2016

Long-term partner and founding sponsor Meridian Credit Union 

commits three years of financial support for the project.

MARCH 2016

More than 250 people take part in Innovation Guelph’s 4th annual 

International Women’s Day celebration, which included a dinner 

event featuring keynote speaker Dr. Ginger Grant. The following 

day, 120 women take part in Guelph’s first leadership conference, 

participating in workshops and enjoying a keynote presentation 

from fashion icon Linda Lundström. The conference was an 

amazing event for women, helping to build their networks, 

develop their skills and nourish their spirits.

MAY 2016

The 2nd Annual Rhyze Award is launched. Once again, more than 

50 applications are received for seed funding and mentoring – 

confirming that the Rhyze Project is critical to the development of 

women’s economic empowerment in our region. 2016 Rhyze Award 

CULTIVATING WOMEN’S
ENTREPRENEURIAL SPIRIT

Here are just some of the 
highlights from year two of 

this important initiative.

L to R: Miller Thomson (IWD 2016 Evening Sponsor) Partner 

Robin-Lee Norris with Keynote speaker Dr. Ginger Grant with 

City of Guelph Mayor Cam Guthrie and Rhyze Project Director 

Kristel Manes.
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What’s Next

THE RHYZE PROJECT HAS DEVELOPED 
PROGRAMMING TO SUPPORT WOMEN, NO 
MATTER THEIR CAREER PATH OR STAGE, IN 
ALL FACETS OF WORK/LIFE INTEGRATION. 

With a one-of-a-kind curriculum and industry leaders at its helm, 

The Rhyze Academy will welcome two cohorts of women for its pilot 

program in September 2016. The goal of this 10-month program is to 

help women develop business and networking skills, financial know-how 

and integrate work and life.

The Rhyze Award applicants at an application 

information session, May 2016.

We couldn’t be prouder of the courageous women who competed in the Rhyze Award Pitch Competition in September 2015. 

Shown above are 1st place winners Amanda Woodhouse and Whitney Douglas of [RE]Fresh Juice Co., 2nd place winner Lisa Baird of Guelph 

Community Acupuncture, and 3rd place winner Melissa Mazar of Children’s Art Factory. 

FOUNDING SPONSOR

Follow @therhyzeproject on Twitter for 
news and updates about the project.

Photos: Corinne Taylor Photography
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GUELPH MOVED CLOSER TO 
BECOMING THE B CORP CAPITAL 
OF CANADA THIS YEAR AS IG 
CONTINUED TO SHARE AND 
REFINE ITS POPULAR B CORP 
BOOTCAMP PROGRAM.

This four-part lecture and learning series explores 

the main pillars of the B Corporation assessment 

and helps participating companies of all sizes and 

stages learn more and prepare for the certification 

process. Speakers and local experts from 

businesses currently doing socially good business 

in Guelph provide inspiration, encouragement 

and advice on becoming a more socially and 

environmentally sustainable entreprise. 

     Led by Innovation Guelph mentor and business 

impact strategist Erin Doherty, in partnership 

with B Lap at MaRS Discovery District, B Corp 

Bootcamp is the first series of its kind in Canada. 

Proof that socially-conscious business is far from 

a trend, IG has shared the program with other 

regional innovation centres to meet demand from 

companies who want to thoughtfully grow and 

optimize their business models.

     Several Innovation Guelph clients achieved B 

Corp certification in the past year including FLOW 

Office Wisdom, Grey Rock Clothing Co., and Sweet 

Temptations Cupcakery.

     Stay tuned for updates as IG continues to 

expand its social innovation programming and 

support for socially conscious businesses in the 

year ahead.

Founder: Jakki Prince

Company Founded: 2010

IG Client Since: 2012

Mentor: Steve Barrett

Sector: Food and Beverage

sweettemptations.ca

2015/16 Successes

• Launched ‘Sprinkle’ our food truck as our mobile event solution (Aug. 27, 2015)

• Certified B Corporation (Sept.11, 2015)

• Highest revenue generating month (May 2016)

What does your company do and why does it matter?

“Sweet Temptations Cupcakery is an innovative cupcake centric bakery located 

in Guelph’s south end. As a certified B Corporation we are leading our industry 

in terms of community involvement and commitment to sustainability. With 

accelerated growth since January 2014, we are able to do more for our community 

and are working to expand our business nationally.”

Which IG services has your company used and how have they supported 

your business growth?

“Mentorship has been of paramount importance in the growth and success of 

our business, we would not be firmly where are today with our the guidance 

and advice of Steve Barrett. For us, Steve has been more than a mentor or coach. 

He is a knowledgeable guide, sounding board and shepherd of our business 

development - never giving me an answer, rather than leading me towards 

success through my personal development as an entrepreneur.”

What’s your favourite thing about Guelph?

“The feel and interconnectedness of the community, not just business owners, 

that makes everyone feel like a tight knit connection.”

What’s next for your company?

“Sweet Memories - At Home Cupcakery will launch summer 2016 as an at home 

baking mail order subscription kit for children across Canada.”  

An Innovation Guelph-born bootcamp to help 
businesses evaluate their social and 
environmental impact

B FI SC W YSE
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Founder: Gavin Armstrong

Company Founded: 2012

IG Client Since: 2012

Mentors:  Don Thompson

Sector: Life Science & Advanced 

Health/Social Innovation

luckyironfish.com

2015/16 Successes

• Grew sales from 100 fish sold/month to 100 fish sold/hour. 70,000 

Fish were sold, and another 40,000 have been donated. 

• We estimate that in 2015 alone, 84,000 families benefited from 

using Lucky Iron Fish.

• Featured in O, the Oprah Magazine (Oct. 2015)

• Won 9 CLIO Awards

• Recognized at the Cannes Lions International Festival of 

Creativity (June 2015)

• Received the Clinton Commitment to Action Award (2014 and 15)

• Founder and CEO Gavin Armstrong named to Forbes’ 30 Under 30 

list of social entrepreneurs

What does your company do and why does it matter?

“Lucky Iron Fish is a growing Canadian social enterprise with big 

aspirations: to tackle and wipe out iron deficiency around the 

world. The carefully formulated and tested iron ingot, cast in the 

shape of a fish, which is seen as lucky in Cambodian culture where 

it was first introduced, has been shown to substantially and cost-

effectively reduce iron deficiency and improve both circulating and 

stored iron levels.Iron deficiency is a problem of global proportions: 

it affects 3.5 billion people, mostly women and children, and results 

in anemia, weakness, impaired cognition, increased risk of illness, 

premature births, and failure to thrive in children.” 

 

Which IG services has your company used and how have they 

supported your business growth? 

“We were recently able to leverage the Fuel Injection grant and 

amazing mentorship to help prepare us to launch into the retail 

market. Our mentor Don Thompson is always available and has a 

ton of incredible experience with online marketing.”

What’s your favourite thing about Guelph? 

“The commitment to creating a better planet.”

 

What’s next for your company?

“Lucky Iron Fish is the culmination of my dreams, and I’m ‘all in’ 

as they say – I’ve just recently defended my PhD thesis this past 

April based on Lucky Iron Fish, and invested countless hours, 

resources and money to see it come to fruition. I’m confident 

that our efforts, coupled with The Nantucket Project’s resources 

devoted to accelerating important ideas and social impact, would 

do so much to help introduce Lucky Iron Fish to other marginalized 

communities worldwide.

    “In the coming five years, we will focus on expanding our 

strategic partnerships with NGOs, government agencies and local 

organizations to further our respective missions collaboratively.

    “Essential to our long-term growth is a grant we’ve received from 

the Bill and Melinda Gates Foundation to fund a third more robust, 

multi-regional trial, as it will help further validate Lucky Iron Fish’s 

efficacy and optimal iron absorption rates as well as demonstrate 

market viability for India, Africa and Latin America. 

     “And of course preserving our B Corporation status and 

sustainable practices, sharing great stories about Lucky Iron Fish 

and our beneficiaries, and giving away more free Fish to those 

who need them most through our 1-for-1 model will all be mission 

critical to fueling our growth and helping us ultimately put an end 

to iron deficiency and anemia.”

B FI SC W YSE
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Founders: Tony Bouk, Brian Weber, Mike Bouk

Company Founded: 2011

IG Client Since: 2011

Mentors: Kevin Boon & Bob Ilmonen

Sector: Clean Technologies

greenbug.ca

2015/16 Successes

• Won both the 2015 Royal Canadian Geographical Society 3M 

Environmental Innovation Award, and the 2015 Minister’s Award 

for Environmental Excellence from the Ontario Ministry of 

Environment and Climate Change.

• Participated in our second FIT application process in October 

2015. We’re really pleased that our site partners consist of a 

wide range of entities ranging from private individuals, towns, 

municipalities, conservation authorities, and hopefully the 

Ministry of Natural Resources and Forestry.  

What does your company do and why does it matter?

“GreenBug is North America’s first micro-hydro energy company 

that designs, manufactures, installs, operates and maintains 

Archimedes screw generators for low head micro hydro sites and 

related industrial energy recovery applications between one 

and 500kW. We offer a financially feasible way of harnessing the 

untapped power at small water power sites for clean sustainable 

energy, while at the same time reducing greenhouse gases and 

improving fish passage. Before our initiatives, low head water 

power sites below 500kW were dismissed and considered financially 

unfeasible.”

Which IG services has your company used and how have they 

supported your business growth?

“We’ve attended quite a few learning events, and accessed MaRS 

Market Intelligence Services. IG’s Fast Lane program has helped us 

solve some critical business growth issues, and now we’re using the 

Fuel Injection program to help launch a new spin off business.”

What’s your favourite thing about Guelph?

“It has a young, vibrant, on-the-move feel, smart people, new things, 

and interconnections between the university, Innovation Guelph 

and people like us when we need to partner with researchers.”

How have IG mentors supported your business growth?

“I had a car ride and lunch with Kevin and he bombarded me with 

non-stop questions, and Bob Ilmonen advised us during our Fast 

Lane project. It was to the point, frank, fast paced, thoughtful, and 

it affected our strategy moving forward. A lot of people don’t have 

a lot of questions; these guys do, and I like that. Yet they are also 

casual and fun, which is never a bad thing.”

What’s next for your company?

“We have two projects in Ontario that have FIT contracts already, 

and one project in Rhode Island that we continue to work on. We’re 

preparing sites for the next FIT application round which could be 

early 2017. We developed a new 3D modelling capability we needed 

as part of our stakeholder engagement and approval processes, and 

it turned out so well and is changing those processes so successfully 

that we’re spinning it off into a new service business.” 

The success of Innovation Guelph is a reflection of our clients’ success.
Read on to learn how we’re supporting the growth of companies in 
Guelph and beyond.

CLIENT SUCCESS
B Achieved/Pursuing Benefit 

Corporation Certif ication   CB Current or Past CBaSE 
Hub Company G Supercharger 

Graduate FI Fuel Injection 
Recipient FL Fast Lane 

Company SC Supercharger 
Company

SE Social Entreprise W Women Founder/
Co-founder/Executive Y Young Entrepreneur

FLFI Y
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Founder: Jessica Steinhäuser

Company Founded: 1989

IG Client Since: 2015

Mentor: Niel Palmer

Sector: Advanced Manufacturing

stonehousepottery.com

2015/16 Successes

• In 11 years I installed 20 Kachelöfen. 8 of them last year and this 

year I have already installed 4!

• The installations have taken me all over the world - Scotland, 

Spain, USA, Western Canada and Eastern Canada (and possibly 

New Zealand next year!)

• For the past year and a half, I’ve had steady work lined up, and am 

at the point where I will have to manage my growth. 

What does your company do and why does it matter?

“We design, manufacture and assemble Kachelöfen. A kachelofen 

is a European masonry heater built with an outer layer of special 

hollow clay bricks (the kacheln). Kachelofen are an incredibly 

efficient and green heat source.”

Which IG services has your company used and how have they 

supported your business growth?

“We work closely with our mentor, Niel Palmer. He’s able to see 

what I need to focus on when I am feeling overwhelmed. He is able 

to break new ideas and advice down into small manageable sizes 

for me. He also knows that everyone works differently. Even though 

he encourages me to ‘de-clutter’ my desk, he also understands that 

creative people work differently –  and he helps me find a system 

that works for me.”

What’s your favourite thing about Guelph?

“Guelph is such a supportive, caring and genuine community. I 

cannot imagine living anywhere else!”

What’s next for your company? 

“Creating a new web site, managing growth, improving best 

practices and learning to enjoy the ride!”

Photo: Chris Tiessen

Co-Founders: 

Mark van Berkel & Martha van Berkel

Company Founded: 2011

IG Client Since: 2012

Mentor: Jeff Campbell

Sector: Digital/ICT

hunchmanifest.com

2015/16 Successes

• Launched Wordpress plugin, which now 

optimizes approximately 2,500 business 

websites

• Launched Schema App, a premium 

software-as-a-service that provides value 

added functions to the Wordpress plugin.

• Transformed from a services-only 

company to now also have high-growth 

potential product revenue.

What does your company do and why 

does it matter?

“We provide internet marketing technology 

that allows your content to better speak to 

search engines. We optimize digital content 

to be better matched with user search 

queries. We get you more relevant traffic 

without a developer by simplifying search 

optimization.” 

Which IG services has your company 

used and how have they supported your 

business growth?

“Through mentor biweekly meetings and 

feedback via email communications, we 

have consistently improved our go to market 

strategy. We completed a Fast Lane Project 

that provided us a plan for a high growth 

area of the business. They’ve also facilitated 

multiple potential customer introductions, 

with one providing thousands of dollars of 

new income. They also provided a referral 

to a business insurance company to insure 

against losses. 

 Our mentor Jeff Campbell has been an 

important factor to our recent success. He 

provides lots of ideas and support for our 

go-to-market strategy, marketing and sales. 

He has great enthusiasm, and has made 

many introductions and provided many 

original ideas for our business.”

What’s your favourite thing about 

Guelph?

“High quality food!”

What’s next for your company?

“Growth in our product subscriptions by 

adding new channels, as well as expanding 

the value of services to our existing client 

base.”

W

FL SC W Y



16     Innovation Guelph    Volume 2, 2015/16

President: Clarke Rieck

Company Founded: 2002

IG Client Since: 2013

Mentor: Steve Barrett

Sector: Agricultural Technology

2015/16 Successes

• Clarke Rieck became the President and sole owner in July 2016

• Complete re-structure of the company, making dramatic improvements in staff, 

sales, and business practices.

• 31 % increase is sales and enhanced diversity of customer base.

• Stabilized cash flow and increased profitability.

• Improved ability for management to react strategically and position company for 

long term success. 

What does your company do and why does it matter? 

“We create the future of aquaculture through supplying fertilized rainbow trout 

eggs, and small fish (fingerlings) to the private aquaculture industry. Through 

genetic selection, we strive to produce the best non-GMO rainbow trout possible 

for our customers. We also have a 1.5 acre fishing pond is stocked with feisty 

rainbow trout which originated from our hatchery. This venue combines a serene 

environment for all ages to participate in local aquaculture.”

Which IG services has your company used and how have they supported your 

business growth? 

“We’re part of the Speedway program and have also matched the funding received 

through the Fuel Injection seed funding program. Our IG mentor Steve Barrett has 

supported us through the succession of the company and helped us turn around a 

business that required restructuring, along with an infusion of funds through either 

an investor or lender. Steve has helped us to keep our humour even when times 

are tough. His business 

expertise in many areas 

makes him a strong and 

supportive mentor. He 

always makes sure the we 

know we are ‘his favourite 

fish people’.” 

What’s your favourite thing about Guelph?

“IG has permitted us to network with other 

organizations in a collaborative way to strengthen 

our business savvy and gain access to potential 

lenders.”

What’s next for your company? 

“Building on our current successes, we are 

projecting average annual sales growth of 

40% until 2019. This sales growth in national 

and international markets will create a strong 

foundation for expansion in 2019. Our fishing 

pond operation is expected to also experience 

significant growth as buying local and fresh gains 

popularity. We are committed to the passionate 

pursuit of improvement on all levels, as well as 

sustainable growth for the long term.” 

CLIENT 
SUCCESS

B Achieved/Pursuing Benefit 
Corporation Certif ication   CB Current or Past CBaSE 

Hub Company G Supercharger 
Graduate

FI Fuel Injection 
Recipient FL Fast Lane 

Company SC Supercharger 
Company SE Social Entreprise

W Women Founder/
Co-founder/Executive Y Young Entrepreneur

Recipient of the 2015/16 
Innovation Guelph Award in 

the Startup category

Co-Founders: Scott Shayko (President and 

CEO) and Xin Qiu (Vice President and CTO)

Company Founded: 2014

IG Client Since:

Mentor: Mark Goldberg

Sector: Clean Technologies

envisionsq.ca

SCFI W Y

SCFI

Lyndon Fish Hatcheries 
President Clarke Rieck
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2015/16 Successes

• Developed, through extensive research 

and development, a functional noise 

barrier capable to reducing air pollution.

• Developed strategic partnerships with 

two well respected public companies.

• Received exposure through television, 

radio and print media.

• We’ll be installing our first barrier in the 

fall of 2016.

What does your company do and why 

does it matter?

“We create innovative technology that 

cleans the air you breathe. Envision SQ’s 

SmogStop Barrier takes a two-pronged 

approach to reducing air pollution from 

major roads, highways and railways. Our 

patented aerodynamic design reduces 

pollution levels by enhancing dispersion 

so that neighbouring residents can breathe 

easier. At the same time, a proprietary 

coating on the barrier actually breaks 

down the NOx and VOCs that produce 

smog, transforming them into harmless 

byproducts. And yes, it also blocks traffic 

noise.”

Which IG services has your company 

used and how have they supported your 

business growth?

“IG has introduced us to service providers 

and identified special events for us to 

attend, as well as introduced our company 

and product through their social media 

channels.

    “Our mentor Mark Goldberg has 

numerous connections in the Guelph 

community and is willing to make 

introductions. He identifies and 

understands how to leverage government 

funding for research and development. 

He’s a good listener who develops 

solutions based on the facts.”

What’s your favourite thing about 

Guelph?

“Guelph provides a balanced business and 

family environment.”

What’s next for your company?

“Worldwide sales.” In partnership with

Founder: Tariq Ahmed

Company Founded: 2014

IG Client Since: 2014

Mentor: Jane Dummer

Sector: Food and Beverage

revelcider.ca

2015/16 Successes

• Three Bronze medals at the Great Lakes International Cider and 

Perry Competition (GLINTCAP) 2015 and 2016

• Gold Medal at the Ontario Cider Awards 2015

• Top 30 Under 30 Award (2016) from the Ontario Hostelry Institute 

for innovation within the hospitality industry

• Huge organic growth through word of mouth - over 65 bars/

restaurants across the province currently carry Revel Cider

What does your company do and why does it matter?

“We make consistently innovative hard ciders with 100% Ontario 

apples. This matters because the bigger international producers use 

apple concentrate, resulting in inferior flavours.”

Which IG services has your company used and how have they 

supported your business growth?

“I've attended IG workshops, mentor meetings and applied for 

grants through them. Each of these things have been hugely 

helpful as I don't have a business background at all. They've 

supported my business growth through providing me with the

framework that comes with running a business. I'm passionate 

about crafting innovative ciders, but there's a lot more than that 

involved in running a cidery. My mentor Jane Dummer is really 

helpful to bounce ideas off of. She also has experience in nutrition 

which really helps me position my ciders in ways that I don't think 

of. Jane has a lot of experience in the food industry and as a result 

has tons of relevant experience for Revel Cider.”

What's your favourite thing about Guelph?

“The hugely supportive community of everything local - especially 

anything to do with local food, drink and art.”

What's next for your company?

“Moving the business back to Guelph. I'm currently renting space 

from another cidery in Stoney Creek (Hamilton) but I'm actively 

looking for my own space in Guelph to move into this year.”

CB Y
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Founders: Rick Jamieson, President/CEO/Co-Founder (Above) and 

Joe Schmidt, Director of Research & Development/Co-Founder

Company Founded: 1995

IG Client Since: 2015

Sector: Advanced Manufacturing

absfriction.com

2015/16 Successes

• Sales increased at ABS Friction 107 percent 2014 over 2015.

• ABS is working with Guelph politicians, the Honourable Lloyd 

Longfield and the Honourable Liz Sandals, and others in the 

automotive aftermarket to add their voice calling for a ban on 

asbestos and the importation of products containing asbestos 

into Canada. 

• To create awareness, ABS recently launched the “ABS Asbestos 

Offensive” an information campaign aimed at the automotive 

industry where asbestos is still common in imported brake 

pads and consequently a lethal hazard for mechanics. Learn 

more about this initiative on our website:absfriction.com/

asbestosoffensive.

What does your company do and why does it matter?

“ABS Friction is 100% focused on safety. We are a Canadian, family 

owned and operated industry leader in the manufacture and 

testing of premium disc brake pads for the automotive aftermarket 

industry. Every ABS brake pad is manufactured at our Guelph facility 

to ensure premium, reliable products each and every time. Safe 

braking matters and that’s what we are all about. Southern Ontario 

used to be the brake capital of North America. Today, ABS Friction 

is one of only two manufacturers left in Southern Ontario and the 

only Canadian one. ABS still cares and still manufactures quality, 

environmentally friendly, asbestos free brake pads. It matters so 

much to us that we have taken a leadership role in the industry to 

help advance improvements in brake standards and materials that 

will ultimately increase auto safety.”

Which IG services has your company used and how have they 

supported your business growth?

“ABS Friction has been working with IG to help us develop a new 

plant layout that will support our business growth by improving our 

manufacturing efficiency.” 

What’s your favourite thing about Guelph?

“Convenience. From the house to the office to the golf course, it’s all 

within a 10-minute drive!”

What’s next for your company?

“Safety is the key focus at ABS Friction. Currently we are dedicated 

to resolving the asbestos issue by helping to get it banned. Next 

on the horizon would be to work with our associates in the auto 

aftermarket to help develop regulations that provide brake safety 

standards for aftermarket products.”

CLIENT SUCCESS
B Achieved/Pursuing Benefit 

Corporation Certif ication   CB Current or Past CBaSE 
Hub Company G Supercharger 

Graduate FI Fuel Injection 
Recipient FL Fast Lane 

Company SC Supercharger 
Company

SE Social Entreprise W Women Founder/
Co-founder/Executive Y Young Entrepreneur

Founder: Bill Muirhead

Company Founded: 1995

IG Client Since: 2015

Mentors: Steve Barrett, 

Don Thompson

Sector: Clean Technologies

waterloobiofilter.com

2015/16 Successes

“Sales are higher, 

employment is higher 

and we’ve launched new 

products and services.”

FL

FL
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What does your company do and why 

does it matter?

“We manufacture onsite wastewater 

treatment technologies that allow 

for environmentally-responsible rural 

development.”

Which IG services has your company 

used and how have they supported your 

business growth?

“Fast Lane helped us identify a number of 

key business areas in which we could work 

to measurably improve our growth.  We 

are continuing to work on a few of these 

identified issues through follow-up Fast 

Lane Tune Up work. 

   We are also using 

the Fuel Injection 

program to help 

fund development 

of advanced controls 

for a new product aimed at removing 

phosphorus from septic systems.

   We’ve worked with Steve Barrett and 

Don Thompson, who both bring their 

great experience and take a look at your 

company and your problems from an 

outside perspective. It’s great that they 

don’t just give you a consulting report that 

sits around collecting dust, but instead 

they work through the problems with you 

and ask the right questions to get you 

thinking about why you do things you do. 

Been very helpful so far!”

What’s next for your company?

“We are working on expanding our 

geographical presence and introducing 

new technologies.”

Founder: Jay Reid

Company Founded: 2014

IG Client Since: 2014

Mentor: Don Thompson

Sector: Education

2015/16 Successes

• Brought Improv For Business program to the head-office of RBC 

in January

• Launched new monthly show called That Time of The Month, 

Guelph’s first Feminist and LGBTQ-focused comedy show. Every 

edition has sold out. 

• Signed a lease to build Guelph’s first dedicated comedy theatre 

and improv training centre

• Surpassed 2015 revenues as of June 2016.

• Nominated for Guelph Chamber Of Commerce Community Spirit 

Award, and Innovation Guelph’s Best Startup Award

What does your company do and why does it matter?

“We are all improvisers. Improvising effectively marks the difference 

between time wasted and time well spent. This is why we build 

customized professional development workshops that help 

individuals and businesses become more efficient, productive and 

happy by harnessing the tools of improv theatre and applying them 

to the workplace. The Making-Box is Guelph’s hub for live comedy 

and improv education. We’ve inspired hundreds of budding 

comedians to try stand-up comedy for their first time; educated 

and empowered thousands of individuals and businesses through 

improv training and brought a happiness to downtown Guelph it’s 

never seen before.”

Which IG services has your company used and how have they 

supported your business growth?

“Last year we were part of the CBaSE Hub Incubator Program, and 

have since ‘graduated’ to IG’s Speedway. We’ve also worked with 

Erin Doherty to learn more about B Corp certification. Innovation 

Guelph also housed one of our first Improv For Business workshops. 

IG has championed us from the beginning. We are very thankful!

Our mentor Don Thompson helped us quite a lot working through 

our new lease. Don has a great way of making the abstract concrete 

and clear.”

What’s your favourite thing about Guelph?

“To loosely paraphrase [Guelph Chamber of Commerce President] 

Kithio Mwanzia, Guelph has this wonderful discovery instinct. The 

people of Guelph want to try new things rather than stick with 

what’s comfortable or traditional.”

What’s next for your company?

“We’ve signed a new lease! We are building Guelph’s first dedicated 

and comedy theatre and improv training centre: 

http://kck.st/25mrksS”

B CB W Y
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BOARD OF DIRECTORS

The unique combination of expertise and talent of our Board of Directors, 
Mentors and Staff are what keep Innovation Guelph on track to success. 

IG TEAM

DANIEL ATLIN
VIce President, External, 

University of Guelph

SUZANNE BONE
President & CEO, The Guelph 

General Hospital Foundation

BOB CAMPAGNOLO
Director, SAP Labs Canada

BRIAN COWAN
Board Chair

J. PAUL HAYNES
CEO, eSentire Inc.

DAVE MCELLISTRUM
CPA, CA, CMC

RLB LLP

KIRK ROBERTS
Pricipal, Trycathlen Partners

ERIN SKIMSON
Director, ITS Product 

Marketing, Miovision

MARK STODDART
CTO & Executive Vice 

President of Sales and 

Marketing, Linamar
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MENTORS

STEVE BARRETT JEFF CAMPBELL ERIN DOHERT Y  JANE DUMMER, RD      MARK GOLDBERG

STACEY CURRY GUNN BOB ILMONEN NIEL PALMER DON THOMPSON

KRISTEL MANES 
Director, Innovation Centre &

The Rhyze Project

PEGGY DIX 
Chief Financial Officer

KEVIN BOON
Client Services Manager 

MICKEY CAMPEAU
Client Services Lead

MEGHAN MCNABB 
Client Services & 

Programs Coordinator

STAFF

BAILEY MORRISON 
Front of House & 

Rhyze Project Coordinator

SNOW CONRAD 
Graphic Designer
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SPONSORS, 
PARTNERS &
FUNDERS

IG acknowledges and is grateful for the support and collaboration of the 
following organizations.

GOVERNMENT FUNDING

An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario



111 FARQUHAR STREET, 3RD FLOOR

GUELPH, ONTARIO

N1H 3N4

(519) 265-4495

INFO@INNOVATIONGUELPH.CA

We’d love to 
hear from you!
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CORPORATE SPONSORS

COMMUNITY PARTNERS

SERVICE PACK SPONSORS



Spearheading innovative approaches
to prosperity and community wellbeing

INNOVATIONGUELPH.CA INNOVATIONGUELPH @INNOVATEGUELPH @INNOVATIONGUELPH
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